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RAISING FUNDS STRATEGY

1. COMMUNICATION STRATEGY
What We Need:
Create a bi-annual newsletter
Skype/Open House
Player Of The Month
Social Media Plan
Print Media Campaign
Bi-Annual Newsletter

The bi-annual newsletter is meant to
be sent out to the WSA members twice a
year through www.mailout.com.
A template must be created so that content
can easily be updated by Sam Walker and
the staff without hassle.
The deadline for the template creation is
May 2017.
We will know we have succeeded once we
have the template created and our first
newsletter is sent to the members.

Skype/Open House

The open house is a place that members
can come to for information and with any
questions about WSA. It will also have
Skype capabilities so that members can
call in if they cannot physically be at the
open house. It will occur before the
Annual General Meeting.
Jen Sales and the Sports Coordinators
will need to set up the Skype access, and
create a list of people that need to
attend.
The deadline is the last week in May 2017.
We will measure the success of this plan
by whether or not there is any
participation, and its overall completion.
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COMMUNICATION
STRATEGY
Player of The Month

The Player of The Month will be a new
strategy to implement in our biannual newsletter and on our social
media. It will increase our
engagement with the public and with
the partners and teams that we
support.
Sam Walker and the Sports
Coordinators will be responsible for
creating a nomination system so that
the coaches and club staff can
nominate their athletes.
A nomination template will need to
be created and sent out to all
interested clubs and teams so that
coaches are aware of the opportunity
for more exposure for their players. It
will also provide more exposure for
WSA.
The deadline for the nomination
system and template is August 2017,
and the strategy will be implemented
in Fall 2017.
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COMMUNICATION STRATEGY

A simple social media plan has been created
and implemented by the secretary for WSA
in early 2017. The plan is easy to follow and
has been working well for the Sports
Coordinators thus far. Social media
accounts have been revived for Twitter,
Facebook, and Instagram. The Sports
Coordinators have been posting regularly
and the statistics are being monitored.
All that is required for resources are smart
phones and laptops, and the Sports
Coordinators have access to all of the social
media accounts (Twitter, Facebook, and
Instagram).
The goal is to increase awareness about
WSA, gain more memberships, and increase
engagement with the audience.
The plan should always be changing
according to the needs of the public.
Success will be measured by increases in
followers, likes, favourites, and comments.

Print Media Campaign

The print media campaign is already
underway, and it is the creation of different
posters and information cards about WSA
and the sports and programs it offers. These
posters and cards are meant to be printed in
mass and used by staff and other
organizations to promote WSA.
Sam Walker, Jen Sales, and Ryan van Keulen
will create the posters and information
cards and get them printed.
They will need time and money to design
the posters and cards, as well as money to
get them printed in high-quality. Currently,
we are utilizing Canva.com to design and
create the print media, and using up our
existing resources before implementing the
new media.
This strategy will be considered successful
once we have printed the posters and
information cards.
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Social Media Plan

2. VOLUNTEER
STRATEGY
What We Need:

Replace casual staff with
skilled volunteers
WSA needs to replace its casual staff with
skilled volunteers. In order to achieve
this, we need to get some volunteer
managers/supervisors, improve our
communication and recruitment
process, create some official job
descriptions, create a hiring package,
and establish a training plan.
Jen Sales will work alongside the Sports
Coordinators to create all of the
elements needed to get the right
volunteers for each job. The only
resource they need is time to put
everything together.

The success of the plan will be measured
by the number of volunteers vs. number
of staff. It will also be measured by
whether or not we have commitment
from the volunteers. Finally, a survey will
be created for the volunteers to see what
can be improved.
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The deadline for this strategy to be
implemented is Spring 2018.

3. SPORTS STRATEGY
What We Need:
Provide Developmental Camps for each sport
Develop a "How To Start A Para Club" manual
Focus on one new sport per year
Developmental Camps

The developmental camp will first focus on
tennis and provide a way for members and
players to develop and exercise their skills in
each sport.
Jen Sales, along with the Sports
Coordinators, will have to find a coach in
Edmonton, create a budget, further WSA's
relationship with Tennis Alberta, consult
with the 5 current sports and develop a
calendar for the camps, create a
communication strategy, build a "training
manual" for each sport, and design a
program that fits the needs of the athletes,
coaches, budget, and clubs.
WSA needs financial resources for the
equipment and facilities, and book keeping.
The deadline for the tennis camp is
September 2017, and the rest of the sports
should be done by the end of 2018.
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Success will be measured whether or not any
athletes transition from camp to club, the
results of the satisfaction survey that will be
given to athletes once the camp is finished,
and the amount of awareness/registrations.
Para-Club Manual

Jen Sales will be in charge of creating a
manual that explains exactly how people
can start their own sport clubs. it will be
available online for anyone to access. Jen
will consult with other PSO's and people
that have already created a club to get the
most accurate information.
This project requires time to consult with
others and time to do research.
The deadline for this project is December
2017.
The success will be measured by
completing the manual, and whether or
not people use it and find it to be a helpful
resource.

SPORTS STRATEGY
FOCUS ON ONE NEW
SPORT PER YEAR

WSA would like to start introducing
new sports to the organization for
the members to participate in.
Having more sport options for
people to participate in would help
bring in more members, as well as
more donors. Tennis will be the
first sport to have its own focus.
Jen Sales and the Sports
Coordinators will create a survey to
submit to the members in the fall to
get ideas on which sport they
would be most interested in. They
will then select the sport, and
develop and execute a strategy for
the following year.

Once the sport has been selected, we can
asses the equipment needs of WSA to
ensure we have everything to introduce the
sport properly. We will also require the help
of able-bodied PSO and para-clubs to get
the sport up and running, and garner some
interest in their own membership base.
WSA will require finances to execute this
plan properly, as well as grants. It will also
require time to do research on different
sports, equipment, facilities, and rules.
The deadline for this project is Fall 2018.
The success will be measured based on
participation, satisfaction of players and
members, the growth of the sport, club
development, and the addition of a new
sport director position based on the growth
of the new sport.
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4. BUILD PARTNERSHIPS, ELIMINATE SILOS
What We Need:

Annual provincial partners meeting
Addition of sport directors to the board
Development of new partnerships in the sport and
disability communities
Annual Provincial
Addition of Sport Directors
Partners Meeting
to WSA Board
The implementation of an annual
meeting with our provincial partners
would strengthen the relationships we
currently have, and allow us to build
new ones.

Using word of mouth, the newsletter, and
our social media, we will announce that the
WSA Board is currently looking to add
some sports directors.

The partners will have to be contacted
to see whether an annual meeting is
something that they would be
interested in, and if so, set a date,
book a venue, and a create a
conference line for those who cannot
physically make it to the event but still
wish to attend.

This project will require time and research
to implement.

The deadline for this project is June
2017.
The success will be measured by
having attendance, establishing
contacts and partnerships, and an
increase in communication between
WSA and its partners.

The deadline is June 13, 2017.
We will measure the success of this project
by the degree of active participation on the
board, and whether or not we have filled all
of the open positions.
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The resources required for this project
are financial and time.

The board will have to create some job
descriptions, and nominate and elect
individuals to fill the positions.

BUILD PARTNERSHIPS, ELIMINATE SILOS
Develop New Partnerships

In order to develop new partnerships
within the sport and disability community,
there are a few things that we need to
make sure we do in order to achieve our
goal.
First, keeping open communication with
our current and potential partners is
essential. It will prevent any
misunderstandings and establish a strong
relationship.
We also need to add the new partners to
the membership database so that we have
them on record.

Jen Sales, the Sports Coordinators, and
the WSA board all need to work together to
establish these partnerships.
The resources required for this project will
be time to do research on potential
partners, and board direction on
appropriate partnerships. Word-of-mouth
will also be essential to spreading
awareness about WSA as an organization
and beneficial partner to others.
There is no set deadline, as establishing
partnerships should always be occuring.
There will be an evaluation every year at
the Annual General Meeting.
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We will also provide links to their social
The success will be measured by an
media and websites on our website, and
ask that they do the same for us to create a increase in participation at the provincial
partners meetings every year.
mutual benefit for all parties. It will also
make the partnership known to the public
and make it more official.

5. CLARIFY INTERNAL BOARD STRUCTURES
What We Need:

Review bylaws every 2 years in conjunction
with strategic plan review
Review board position requirements
Develop official policy
Review The Bylaws

Review Board Position
Requirements

We need to review the current bylaws
and then develop and execute a
strategy that will be completed by the
2018 Annual General Meeting.

An official guideline for the board position
requirements needs to be created and
utilized.

Andy will be in charge of reviewing the
current bylaws and creating the
strategy for the next AGM.

Andy and the board will be in charge of
determining what they think are the
appropriate position requirements for
board members.

He will require some people to
volunteer their time to help with
research.

Again, Andy will need some people to
volunteer their time to help with research.

The deadline for the new bylaws is the
2018 AGM.
We will know we have succeeded when
the bylaws are updated and approved
by the board in 2018.

The deadline is the 2018 AGM.
We will know we have succeeded when
there are official position requirements
and they are approved by the board.

WSA | PAGE 10

CLARIFY
INTERNAL BOARD
STRUCTURE
Develop Policy

A complete policy booklet that
encompasses all of WSA's needs has to be
created.
Andy, Jen Sales, and the Sport
Coordinators are in charge of creating the
policy booklet.
They will need some volunteers to help
with research and creating/maintaining
partnerships.
The deadline is the 2018 AGM.
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We will know it has been successful once it
is created and approved by the board in
2018, and is used by the organization.

6. RAISING FUNDS STRATEGY
What We Need:

Corporate sponsors
Event
Corporate Sponsors

In order to be able to raise funds
through corporate sponsors, a
fundraising committee must first be
created. Once the fundraising
committee has been created, it can
begin to create strategies for raising
more funds through corporate
sponsorship. The fundraising
committee can consist of board
members, as well as our membership
base.

Corporate Sponsors:
Event

One task that the fundraising
committee needs to complete is the
planning of an event where WSA can
invite potential corporate sponsors.
Once the committee has been
created, the details of the event will
be explored in more depth.

Jen Sales and the WSA board will be
overseeing the fundraising
committee.

The deadline for creating the
committee and developing the
strategy is September 2017.
The strategy will be considered most
successful if we raise $30,000.
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The WSA board will require time and
volunteers to create the fundraising
committee and create the strategy.

